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SNEAK PEAK/BLURBS

Chapter 4—Developing a Caregiver Game Plan
Sometimes caring for an aging loved one happens as a result of
careful planning, other times it results from a crisis situation (fall,
stroke, heart attack, etc.). In most cases, caregiving commences
because of a crisis. Less frequently, it starts slowly by making a few
calls to Medicare, organizing medications, picking up groceries, or
going to a few doctors’ appointments. In the latter case we do what
needs to be done and squeeze caregiving into our schedule while
juggling job and family.
In neither case does caregiving involve a well-thought-out plan. In
fact, it is extremely rare that people create a plan of care before they
absolutely have to. Even then, most people do what is necessary
without the benefit of a comprehensive, thoughtful plan. With
everything that goes on in life, when would there be time to write up
a plan? Also, as your parents continue to age, their needs continue to
change. With that, what sense does it make to have a plan?
Chapters 2 and 3 were taken up with defining the problems
confronting the caregiver. Now it is time to figure out how to create
a framework and develop solutions for them. The game plan must
meet both your needs and those of your parents.
Identifying Caregiving Needs and Tasks
If you spend more than a few minutes with an elderly loved one, you
will immediately identify tasks with which they need help.
Either you will see things around the house that need to be done or
they might ask for help with something. Sometimes the request is
small or simple but is actually evidence of a bigger issue or larger
need. A request to go grocery shopping could mean they are having
difficulty walking, or issues with fatigue. Professionals in the geriatric
field sometimes use extensive assessment tools to identify the needs

of older clients and the level of help they need to address those
needs. They may reference basic categories: Activities of Daily Living
(ADLs) and Instrumental Activities of Daily Living (IADLs). The
degree to which a person can perform these activities is used to
determine whether an individual qualifies for different levels of care,
such as assisted living, skilled nursing, or home healthcare. Longterm-care insurance companies also use these classifications to
determine whether a beneficiary qualifies for certain services.
ADLs refer to personal care activities that are essential to caring for
oneself and maintaining independence. IADLs involve activities that
are associated with the tasks and abilities necessary to live on one’s
own.
The ADLs and IADLs are usually rated on a scale to determine how
much assistance is required, such as none, minimal assistance, more
assistance, or a lot of assistance. These categories can also be used by
nonprofessionals to determine what types and levels of care may be
needed. Also, if a person needs assistance in one area it does not
always follow that they will need assistance in others. In the case of
my grandmother, she needed help in certain areas, but was very
independent in others. As an example, the chart below indicates the
levels of care she required.
ADLs
(Levels of Assistance Needed)
Tasks
None Minimal More
Toileting
X
Bathing
x
Grooming
X
Dressing
X
Transfers
x
(bed/chair)
Ambulation
(walking)
Meal
x
preparation
Medication
x
reminder
Socialization
x

A Lot

x
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